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Introduction 

In this paper, different views on the question: do organizations represent problematic forms of 

private government? are shown and discussed. Looking at a philosophical as well as 

organizational perspective, this is a really interesting question. All of us look at the discussed 

topics with an organizational view and to look at it with a philosophical one, brought us a lot of 

new insights. Without government in general, the society is one like Hobbes’ state of nature 

(Mill, 2003), this is a very undesirable state in which there is no trust. Without trust, people are 

not eager to work together. Working together is necessary in order to have a society which is 

functioning and flourishing. Without working together there cannot be innovation. This paper is 

focused on private government. There are a lot of definitions, but in general, we look at the 

definition that fits the best with a political philosophical view. “Private government is 

government that has arbitrary, unaccountable power over those it governs.” (Anderson 2015, 

p.79) Government is in this definition described by Anderson as an entity that has the authority 

to issue orders  to others, backed by sanctions, in one or more domains of 

life (Anderson, 2015, p.79). So, it is clear that private government is necessary in order to have a 

cooperative society. But, when organizations have an arbitrary, unaccountable power over its 

employees, this also may raise some problems with power, creating problematic forms of private 

government. This topic is important for the work field, because of this power that organizations 

possess over their employees and that employees and society know when this power is abused 

and when to handle. The discussed essay all have different contributions on the topic if 

organizations represent problematic forms of private government.  
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The first essay contributes to the topic with a thesis statement that organizations do represent 

problematic forms of private government. The essay is mainly focused on the following 

concepts: personal view on private government, how this relates to political authority, the 

different kinds of power (prevailing in decision-making, agenda setting, preference shaping and 

disciplinary power) organizations possess and how this influences their employees and the 

community they operate in. On top of that, the different kinds of freedom that employees should 

have are explained and discussed. So, it is focused on explaining the personal view on the 

political philosophical concepts and it will explain how all of these are linked together with 

examples from reality and how this leads to problematic forms of private government.  

 

The second essay contributes to the topic with a thesis statement that organizations, within the 

Netherlands, don’t represent problematic forms of private government since in modern 

organizations, control mechanisms are installed to restrict the possible power abuse of 

employers. The essay takes on an approach that only looks within the Netherlands. Moreover, 

the essay emphasizes on the fact that the existence of organizations is as well in favour for the 

organization as for the employee. Given this knowledge, within modern organizations two types 

of control mechanisms are installed, restricting the power the organization has over its 

employees. The control mechanisms are the Dutch Labour Law and the demands of the young 

workforce. Lastly, this essay also derives of Anderson (2003) who suggests replacing private 

government with public government.  

 

The third essay contributes to the topic by stating that private government forms problems in the 

public sector. These problems lie in this case even more sensitive, because a majority of a 
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nation’s civilization is directly dependent on the products and services sold by organizations 

which are active in the public sector. First after providing a definition of private government in 

the context of the public sector, the abuse of power will lead to ineffective and inefficient output 

of the workforce. Secondly, the involvement of organizations whose main goal is to gain as 

much money as possible can lead to severe loss in quality of the products and services sold and 

in conclusion, it will give a brief proposal to the concerned organizations on how to counteract 

these possible problems. 

 

The fourth essay contributes to the topic by stating that private government do represent 

problematic forms of private government despite labor laws. It is examining private governments 

over the whole world. First it is looking at what freedom employees deserve and how much 

power organizations can have without it being problematic. Furthermore it is looking giving 

examples of problematic government. Concluding that there are effects of legal systems and 

citizen rights of countries on the amount of problematic government organizations show. So it is 

stating that the level of problematic government organizations show can differ over countries. 

Lastly it is also stating that multinationals can take advantage of the different systems of 

countries.   

 

In this paper, the above described views on the question: do organizations represent problematic 

forms of private government? are explored and further discussed. After, a conclusion is drawn. 
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Individual paper 1 

 

The control mechanisms implemented in modern organizations in order to restrict power 

abuse  

 

In this essay I will review the question: Do organizations represent problematic forms of private 

government? I will argue that organizations, within the Netherlands, don’t represent problematic 

forms of private government since in modern organizations, control mechanisms are installed to 

counteract the possible power abuse of employers. The control mechanisms are installed since it 

is in the best interest for both the employee and employer for the organization to survive. These 

control mechanisms, as well physical as in the form of unwritten rules, control the power the 

employer holds over the employee as well turn modern organizations more and more into public 

governments. The mentioned control mechanisms are the Dutch labor law and the demands of 

the young workforce. In this essay, first the question: ‘Do organizations represent problematic 

forms of private government?’  is explored further. After, the argumentation is provided for the 

statement above. Lastly the conclusion is drawn.  

 

In order to form a proper argument for the question, first a good representation of a private 

government must be drawn. It is important to take a look at the concept government, in order to 

fully understand the concept private government. “Government exists wherever some have the 

authority to issue orders to others, backed by sanctions, in one or more domains of 

life.”(Anderson, 2015, p.79). Also, Anderson (2015, p.79) argues that “private government is 
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government that has arbitrary, unaccountable power over those it governs.” So private 

government is the state where some have the authority to issue orders to others, backed by 

sanctions and has arbitrary, unaccountable power over it governs. In the case of organizations, 

the governs are the employees.  

 

So, why would organizations represent any form of private government? There is a form of 

authority as well as sanctions in organizations. The employee is told what to do, and if he or she 

disagrees, there can be certain sanctions. Also, it is the employer that gets to decide whether the 

employee can stay at the organization. This makes the employer a very powerful player. It can be 

argued that this can lead to a abuse of power. Namely, the employee is depending on the 

employer for the job, and a job is needed for the employee in order to survive. So, the employee 

is likely to obey the rules of an organization as not listing makes you vulnerable since you may 

get fired. That the employee is likely to obey applies for the rules an organization sets on the 

workplace, to even the norms and values that the organization wants to gain. So, it can be argued 

that an organization holds arbitrary power over its employees. Moreover, some would state that 

the freedom of an employee is in danger since they are not really free to choose if they want to 

obey to the employer. However, it can also be argued that the use of this authority is needed in 

order for a firm to survive. According to Miller (2003), that derives on Hobbes, a life without 

any political authority would leave us to a state of nature. A very undesirable condition in which 

there is no shared law of order and that holds a lot of fear. In order to create trust, political 

authority is needed. This is also the case for within an organization. The employer should be able 

to trust the employee to do their job. Moreover,  centralized authority leads to different forms of 

efficiency. An organization needs a clear view and goal in order to survive in the competitive 
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market. To do so, every employee should act in the same way, clearing out the chances for errors 

or even failure. This way, when an employee leaves, another can replace it’s duties. Sanctions 

are necessary in order to maintain the authority. This way, the rules are enforced. Stating that 

authority and sanctions are needed for firm survival, it can also be argued that firm survival is 

needed for employees it self. Cause, if a firm doesn’t survive, this also causes the job of the 

employee to no longer exist, creating uncertainty in a person's survival. Firms need to apply 

forms of private government in order to exist for the good for as well the organization as the 

employee. So how does this private government of an organization can become problematic? 

Recalling what is stated above, organizations have a lot of power: the authority to give orders to 

their employees, give sanctions if the employee does not obey and even has arbitrary, 

unaccountable power over it employees. All this power also gives the possibility to abuse this 

power. Employees will likely obey to the rules of an organization in order for personal survive 

and also to ensure firm survival. If power is abused by the organization, a problematic form of 

private government arises. So to make sure that organizations don’t turn into a problematic form 

of private government, by abusing their power, certain control mechanisms are installed in the 

modern workplace.  

 

The control mechanisms that are being installed are as well physical as they are unwritten rules 

or demands. First, a control mechanism that was installed is, in the case of the Netherlands, the 

Dutch labor law. In these laws there are a lot of rules that make that organizations are not 

allowed to abuse their power they have over an employee. If an employer abuses their power, an 

employee can sue their employer. An employer is likely to try to ensure this from happening, as 

lawsuits are bad for the reputation of an organization, threatening the firm's survival, where firm 
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survival is the ultimate goal of an organization. Also, the labor laws contributes to two of the 

strategies that Anderson (2015) suggests to get an organization from private government to a 

public government. Namely, the ‘possibility to exit’ and the ‘substantive constitutional rights’. 

Anderson states that if organizations apply more towards public government, this solves the 

problems that might arise under private government. Public government makes employees 

participate in the decisions in the organization, makes the employees accountable as well. By 

this, the potential abuse of the organization is restricted, as well as an incentive for the employee 

to still do their best is given.  

 

The possibility to exit is that employees are provided with the possibility to really leave if they 

want to. Things that restrict this options can be written down in a contract at the beginning of the 

job, like non-competition clauses. A way that the Dutch Labor Law controls this is that since 

2015, non-compete clauses are not valid for temporary contracts.  

Substantive constitutional rights, is that the workers privacy is protected. An example is that an 

employers can’t ask a women if she is pregnant during an interview. Concluding the stated 

above, the Dutch labor law protects employees from certain possible power abuse of the 

employer. This however, is not the case for all countries in the world, so it should be noted that 

this implies for the Dutch Labour Law, and Dutch employees. 

 

A second control mechanism that is installed in the modern workplace is due to the changing 

demands of employees. The youth, also the so called millennials generation, is looking for more 

than “only a job”. They search for a place where their opinion is heard, they can grow and 

develop themselves and they have great amounts of freedom within their work. This is causing 
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the best employees to have a lot of freedom to choose to work for the company they desire. This 

makes that organizations are required to respond to these demands in order to gain human 

capital, which they need for firm survival. This have caused a lot of organizations to form to new 

structures where the employee gets more of a say. Think about companies like Netflix, that really 

strives to create a work environment that fits this ambitious millennial.  Creating a work 

environment where the employees voice is heard, is a control mechanism that restricts the power 

the company has over the employee, thus the potential of power abuse. Also, this movement is in 

line with Andersons (2015) strategies of organizations becoming more public governments 

instead of private governments, with the strategy ‘voice’. Voice means that employees have a say 

in the organization, this can go from small things to large impact. Thus, since employers seek the 

best employment, they are forced to listen more to the employee, restricting the potential for 

abuse of power. 

 

To end this essay, we will look again at the question: Do organizations represent problematic 

forms of private government? and summaries the above stated. The ultimate goal for 

organizations is firm survival. The goal for employees is to have a job in order for personal 

survival. In order to reach these goals, organizations implement authority, sanctions and have 

arbitrary, unaccountable power over its employees, and thus represent an form of private 

government. Employees are depending on the employer in order to survive so will be likely to 

obey to the authority of the organization. This makes that the organization has the possibility to 

abuse their power, since the employee is not completely free. However, in order to survive, 

organizations also seek the best employment. Therefore, organizations are responding to the new 

demands of the millennials seeking more freedom in their work. They are required to give the 
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employees a voice  in order to keep the best employees. Giving the employees a voice restricts 

the potential of an organization to abuse their power. Also, the Dutch Labor Laws restrict the 

power organizations hold over their employees. Both the Dutch Labor Law as the demands of 

millennials create control mechanisms that restrict organizations from abusing its power. Also, 

these mechanisms are in line with the strategies that Anderson describes to replace private 

government with public government. According to Anderson, replacing private government with 

public government is they way to restrict potential power abuse of organizations over its 

employees. Concluding all the stated above, Dutch modern organizations don’t represent 

problematic forms of private governments.   

Individual paper 2 

 

Organizations are forms of problematic private government 

 

This paper will be about the question: Do organizations represent problematic forms of 

private governance? First, I will state my thesis statement, after that I will tell you my main 

reasons to choose this side and I will give arguments for my thesis statement and why some 

would not agree with me and I will conclude with a summary of my premises. In this paper I 

will argue that organizations do represent problematic forms of private government, because 

organizations possess a lot of power in our contemporary society and this takes power, as well 

as freedom, away from the individual. 

To support my thesis statement, I will first explain the relevant issues. I will explain what in 

my view is private government and how this can be problematic. On top of that I will explain 

how this relates to political authority. I will explain the different kinds of power organizations 

possess and how this influences their employees and the community they operate in. 

Furthermore, I will explain what the different kinds of freedom are that employees should 

have. 

So, what is private government? I agree with how Elizabeth Anderson views private 
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government. She states that workers are subject to their employees (Anderson, 2017) . Private 

government is the right to command and hand out sanctions and you have unaccountable 

power of the governed, so in this case the employee (Anderson, 2017) . If I translate this into 

my own view, I would define private government as organizations who must stick to 

legislation but have the power to define the grey area they operate in as well, so the part that 

isn’t defined in the law, for example a dress code. This gives organizations the power to do 

good and to make a difference in society and not only fixate on profit and stick to the rules 

who are written down. Unfortunately, in my opinion, they usually don’t. They stay in between 

the hard lines but are eager to look for the boundaries in the grey area. When you compare our 

contemporary society to the one from a hundred year back it’s way better. We have better 

 

legal rights, we seem quite free and organizations help with this. However, there is still 

poverty in the world and the social pressure is bigger than ever. Organizations do represent 

private government, because, blame fallacy or not, they have the power over their employees 

and can govern them and put sanctions on them so, they practically are the definition of 

private government. 

Next, I would like to share my view on political authority, something that private government 

organizations have. Political authority can be divided in two things: authority and sanctions 

(Miller, 2003) . Miller describes authority as the right to command, so the right to set the law. 

Organization cannot set the national law, but they oversee organizational culture and for 

example codes of conduct. I think organizational culture is one of the most powerful tools an 

organization has. It is the way people view their work and maybe even more important each 

other. Sanctions, Miller describes as coercive power to enforce the law. This is a part that 

organizations have on national level as well as corporate level. If for example, an employee 

breaks national laws in the company, this gives a lot of leverage for the company and to 

maybe exert one-dimensional power. However, the corporate level is more important, because 

they can give sanctions as an employer. Exile would be to get fired and this is a big sanction, 

because it means people will lose their income and maybe the family’s income as well. This 

pressures people to stay and not leave which can indicate a loss of freedom, but I will come 

back to this further on. So, organizations have political authority. This is in its essence, not a 

bad thing. It’s also power to do something good with it. “At the same time, they supply us 
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with a huge range of benefits, from health care and education, through roads, houses, parks, 

museums, sports grounds, and the like.” – Miller, 2003. This is Miller’s view on the 

government and I think this is how organizations should use their political authority as well. 

This is however, only in well-organized nationalities as we see in, for example, West-Europe. 

The government is aware of the impact they have and try to do some good for their people as 

 

well. Organizations can use their authority to set rules and sanctions that improve the well- 

being and freedom of their employees, but that doesn’t happen everywhere. This is another 

reason why organizations represent problematic forms of private government. 

Subsequently, I would like to explain what in my view is the biggest problem with 

organizations and that is the power they have over their employees. There are three 

dimensions of power (Lukes, 1974) and disciplinary power (Hoffman, 2010) . Lukes explains 

one-dimensional power as prevailing in decision making with the mechanism coercion. So, 

getting a person to do something that they don’t want to. Organizations use this power in their 

codes of conduct or contracts their employees need to sign or when the CEO develops 

strategy for the whole company. I don’t believe that everyone always agrees with it, but they 

will do so because otherwise they might get fired and if they get fired they cannot support 

their family, our pay for their bills. If for example, a company decides that women can not 

wear skirts anymore, it limits the power of the female employees and they can’t do anything 

about it and just agree with it. The two-dimensional power is power as control of agenda. The 

person with this power decides hat gets debated and maybe more important what does not 

(Lukes, 1974) . The mechanism in this power is manipulation. This is very important power 

when it comes to organization, because they to not only affect their employees but also the 

community. If for example, a company who is developing weapons tells everyone it’s only for 

the US Army and it helps them with the safety of the people and weapon development also 

leads to other innovation. But it turns out they are also delivering to the enemy, or shipments 

get lost and innocent people get hurt and they don’t share this with the public. It takes 

knowledge away from the people who buy or invest in their products, but also from the 

employees. They manipulate them into believing they’re doing the right thing. I realize this is 

a very extreme argument, but even on a small-scale this does its damage. Transparency to the 

employees and to the communities corporations operate in is very important, because 
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otherwise their information is asymmetric, and they will be manipulated. The fact that overall 

transparency can only be a strategic point in a corporation’s plan is the problem here. Once 

again, organizations are the embodiment of problematic private government. Lukes’ three- 

dimensional power is preference-shaping. It affects the action of the people who are 

controlled in such way that it corresponds with the wishes of the one with the power (Lukes, 

1974) . The mechanism that is used is domination. This is a power organizations possess, 

because they play a main role in people’s lives. Organizations provide money and people 

want to like their job. The fact that organizations provide money, is what drives all the 

different kinds of power, because people don’t want to lose their jobs, and therefore they 

would rather adjust then to stand-up to their bosses and risk losing their jobs. The fact that 

people want to like their job is more important, in my eyes, for this three-dimensional kind of 

power. People choose an organization in which they think they will fit and that do good by 

their principles. Therefore, they trust the company, from the moment they enter it. I think 

corporate culture is one of the most important tools an organization has. It is outside of 

legislation and it can influence people without them knowing it. Organizations create a culture 

and employees learn how to live in this. If employees believe the corporation is doing good by 

them believes, then they will follow and are more likely to agree with everything a CEO or a 

code of conduct says. This isn’t always bad, you can argue, because what if the organization 

really is good and takes the hard decisions people must make away from them so they can do 

good as well. But I think freedom is more important. It’s more important to be able to make 

your own choice and not be dominated by the institutions you live in. The code of conduct 

and corporate culture link strongly to the disciplinary power. Disciplinary power strives to 

meticulously, exhaustively and continuously control the activities of the, in this case, 

employees to constitute them as keeper of a highly particular relationship between utility and 

docility (Hoffman, 2010) . This is maintained through hierarchical observation, normalizing 

 

judgement and examination. Hierarchical observation is something that is present in every 

organization and pressures employees to reach their goals, or the goals of the organization. 

This isn’t bad until it is exploited and takes away people’s freedom. Normalizing judgement is 

where code of conduct and corporate culture come back, if the culture is there to always check 
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up and meddle in someone else’s job, then there will be a lot of disciplinary power. In my 

opinion, these only leads to mistrust and burn-outs among employees. Again, the organization 

is bad private governance. 

As a final point, I would like to explain what freedom is taken away from the employees, 

because the organizations possess, political authority and all these different kinds of power. 

There are two concepts of freedom, there is negative freedom and positive freedom (Berlin, 

1969) . Negative freedom is formal, it means doing what one wants and it’s in a protected 

private sphere. Positive freedom is effective, it means autonomy and political participation. 

It’s the desire to be governed by yourself or participate in processes that control your life 

(Berlin, 1969) . In the contemporary society in the first-world we have almost complete 

negative freedom and some of us have positive freedom. However, doing what one want is 

sometimes corrupted by domination or manipulation of the organizations as discussed before. 

Positive freedom is something organization could work on, because right now this is the 

biggest problem. Employees can never completely govern themselves if they work in an 

organization, so employees should participate in processes that control their lives. This 

doesn’t happen now, which means that once again organizations are bad private government. 

So, to conclude, organizations are problematic forms of private government, because they fit 

well with the definition of private government. Organizations are problematic, because they 

have political authority and, in most cases, misuse this authority when it comes to employees. 

Furthermore, they possess all the different dimensions of power over and disciplinary power 

 

and do not use it in the right way. With all this power, the freedom of mainly employees but 

also communities are taken away by these organization and their bad private governance. 
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Individual paper 3 

Private government and its presence in the social sector 

I believe that private government occurs in every organization. This can bring some problems 

with it, so therefore organizations do represent problematic forms of private government in my 

opinion. This paper will serve to provide my explanation for my opinion, using knowledge that I 

collected from the course Political Philosophy and Organization Studies at Tilburg University by 

reflecting it on private government in the public sector. The core questions of this course circle 

around the ideal thoughts of how people should live together and subsequently should form the 

world as it should be. Socio-organizational phenomena such as private governments are therefore 

concepts on which we can reflect on these core questions. 

 

What is private government? 

At first, I will begin with the definition of a private government. Private government can be 

defined as the kind of government in which an actor has arbitrary and unaccountable power over 

those it governs (Anderson, 2015, p.79). In most cases, the governors are director boards of 

organizations and the ones who are being governed are the employees. In the context of this 

paper, we look at this relationship to organizations serving and operating in the public sector, 

since private government can become a problem for authorities which conduct rules and 

regulations in this sector. Next to this, the public sector is a broad and diverse one, so this means 
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that public government comes in all kinds of forms. Think about a hospital, but also for instance, 

quite obviously, a municipality. According to Aldrich (1976), “one element that stands out in 

studies of social service sector organizations is the importance of resource acquisition activities, 

i.e., acquisition and control of funding, personnel, information, products and services, and above 

all, authority (Benson, 1975; Aldrich, 1972).” So sometimes, it is better to add extra resources 

over standard government support. This comes when public organizations do not have the 

resources to provide certain services themselves and can’t count for any additional support of the 

government, so this is when public governments rise to satisfy the demand. Personal and 

circumstantial adaptations to the organizational policies form the results of this.  

Now that we have the definition of a private government and its content, the problems that these 

attributes bring with them must be discussed. So therefore, problematic forms of private 

government start to occur.  

 

Problems with power 

In public government, rules and regulations are mainly being made by the government, which 

will most of the time counter any misuse of power due to formal laws. However, in private 

government, these are made by the organization itself and thus can authority often act the way it 

wants to, which can have a negative impact on the employees that suffer from this. It provides 

the superiors the opportunity to really make abuse of the organization’s hierarchy to narrow the 

rights and demands of the normal workers. The problem with this is that public suppliers are 

traditionally designed in an ethically positive way by the government, because they generally 

must often serve subjects that have moral values and collective necessity. The thing with private 
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government is that it handles in any way the ones involved like to do. They can design it the way 

they want, which often has a negative impact for the workers. In the Netherlands for instance, 

public government falls under the rules and regulations of a collective agreement on labor (here 

called CAO). This gives employees strong contracts which protect their needs and values and 

restricts superiors to obey these, since they are based on the law. In private government however, 

superiors are not restricted to design a contract in line with the law, so they make them to fit the 

organization as economically favorable as possible. Anderson (2019) calls this ‘abuse of power’. 

 

Next to this, they actually will have the opportunity to exceed their power the way they like and 

thus, there is a fair chance of this power becoming abused. History showed that as soon as men 

obtain power, they tend to use it for their own benefit and this will also occur in private 

government. This has a negative impact on the people which are being affected by this power, 

since their needs and values become inferior to those of the ones in charge. This results in a 

lower moral between the workers, which results in a lower output of operations. It also gives a 

private government the opportunity to handle unethically, for instance by damaging the 

environment or put too much pressure on the workforce. This is not necessary, since hierarchy 

provides a lot of upsides to the performance. This often leads to a competitive advantage for 

private government, since they will determine what’s best for the organization themselves 

instead of the government. The downside of this is that private government leads to the superiors 

obtaining the opportunity to use their power and independence to their own liking, which thus 

can result in a negative or unethical way of working. 
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Lack of service quality 

Given that production of services of a private government tends to be exclusive, it is often 

assumed that these services are from a higher quality than those of traditional public 

organizations. This is often the case, but in my opinion, when you run a company privately, 

making profit becomes more important in the long run than actually containing a high quality of 

services. As Anderson (2019) states in her paper, “When people can appraise the quality of 

virtually all goods for sale on inspection, and nearly everyone grows what they eat, there is little 

need for laws regulating the safety of consumer goods.” However, as soon as a public 

organization has a high dependence on organizations that want to make profit, then they can be 

led by them in a way it hurts the quality of their products or services. This does not have to be 

the case, but you must have a board with a high moral and ethical compass to exceed this striving 

for quality to remain long-term. This is already the case with medicine manufacturers. Hospitals 

have a high  dependence on the supplying of quality medicines for their customers, so they have 

to buy this from pharmaceutical companies. These companies however tend to put high prices on 

certain medicines while they could be going for much less money. The reason why they do this is 

because they simply want to make as much money as possible, with the result that a lot of 

customers are being excluded to make use of these medicines. This subsequently leads to that 

they have to rely on the use of secondary, cheaper medicines, which are of less quality than the 

‘good’ ones. However, this only happens to organizations which are big enough to permit this. 

Smaller private government often does not allow this and need to rely on their quality of service 

to keep their customers, from an economic point of view. 
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Conclusion 

Private government gives organizations which are active in the public sector the opportunity to 

fill the gaps in demand that the rules and regulations by the government can provide them, so it 

can be very helpful for that matter. However, problematic forms of private organizations occur to 

much in these organizations and because of the diversity within the public sector, these problems 

must be held in such a regard that the government can detect and counteract them as soon as 

possible, due to the heavy weight of these problems. Civilizations are overall simply too 

dependent on public goods and services that they cannot afford the concerned organizations to 

collapse due to the problems private government can bring with it. So therefore, a protocol must 

be designed to slightly regulate this, because there are simply too many values at stake here. 

After all, the public sector has risen because of the collective needs of a country’s civilization. It 

is simply of too much importance to let this fall into the hands of private organizations whose 

main goal is to suffice themselves instead of the needs of the people in general. 
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Individual paper 4  

Private organizations abusing power despite labor laws 

I think organizations do represent problematic forms of private government. In this paper I will 

give an answer why using the knowledge I have gained in the course Political Philosophy of 

Organizations. As the course focuses on the question: ‘’How should we live together? How is the 

world ought to be?’’, the knowledge from this course is perfect to use when thinking about how 

private governments should be and what the problematic forms of operating are. 

First I like to explain more about private and public governments. In a society people 

have collective goals (e.g. safety) and to achieve them they often work together because like this 

they are stronger than alone (e.g. fighting together to protect ground during war). Based on these 

ideas governments/organizations started, who put units of people together, structure activities 

and managed them to achieve collective goals for society (e.g. the army). There are two types of 

organizations the public ones which are owned by the government and provide benefits to 

society as a whole and the private ones not government owned and do supply public sector 

services to only the ones who join them.    

Private organizations are often initiated out of dissatisfaction with the services of the 

public organization. There are a lot of different types of them but they have a few things in 

common. They are self-financing, so they have to pay taxes and fees for their services to the 

government which they impose on members (instead of broad-based taxes the government 

imposes for their public services). And they are strategic, they have to compete with traditional 
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public and private sectors in order to stay alive. In our current society private governments are 

everywhere and sometimes they even outgrow public governments and replaced them. 

Problematic forms of government occur when organizations become big monopolies and 

get too much power over their employees. In the industrial industry it started with some 

organizations employing children, making employees work for unreasonable hours or in unsafe 

environments. This became such a problem that labor laws and social assistance came up in a lot 

of countries, strictness differing. The laws were made to control the power of the employers over 

their employees. These laws reduce problematic forms of private governments a lot but they are 

still not perfect. Private organizations still show problematic forms of government dispute them. 

People in the lower levels of the hierarchy are not seen as equals which is not in line with the 

idea of egalitarians saying people should interact like equals. 

To explain why I first like to discuss the question: ``how much power can a private 

government have over its workers without it being problematic? 

Working in an organization people get more power (money) but also become subject to power 

(working hours). It is necessary that an organization has power over its employees to have a 

good cooperation, Miller explains: “cooperation between people is impossible in the absence of 

trust, and that trust will be lacking where there is no superior power to enforce the law”, even 

though he thinks humans are selfish. Nonetheless this can get problematic when workers are 

subjected to too much power because the greater the power of the firm is, the more power 

managers have over their employees and the smaller chance is that the employees will protest. 

Employees are subordinate to employers meaning that they need employers to pay them money 

to pay for rent and food. If there would be no labor laws or social assistance employers could 

make employees do almost anything by threatening to not pay their loans. 
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But why would employers use their power the wrong way? People in a group have 

collective interests (interest of every member) as well as individual interests which can be 

contrary. If people with power put their individual interests over their collective interests, power 

could be used in the wrong way which can result in problematic form of private governments. 

For example when a manager needs money for a new house he could decrease the loans of his 

employees to get that extra money.    

         So an organization should have power over its employees but in a degree that employees 

are able to voice their opinion, protest or even quit if they want to without their being too big 

consequences. So employees deserve to have enough freedom and choice. 

  But this raises the question: What freedom do employees deserve? 

People have the constitutional right to negative as well as positive freedom, this should also be 

the case for workers. Positive/effective freedom is the freedom to pursue so e.g. for workers to 

have the freedom to work wherever they want, whenever they want. Negative/formal freedom is 

the freedom from interference so e.g. workers being able to do their work without worrying 

about their safety. 

These positive and negative rights are written down in a contract for workers. Workers 

give a bit of their positive freedom away, e.g. promise to work in a certain place at a certain 

hour, in exchange for negative freedom e.g. money. The contracts determine the proportion of 

negative and positive freedom and sometimes it is not equally distributed.  The contracts can also 

differ per employee and employer so employers could discriminate when making these. So an 

employee deserves to maintain enough positive freedom and to get an equal amount of negative 

freedom back.  Workers deserve to be treated equally. There should be some kind of democracy 

in the workplace so workers can have a say.   
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So now we have discussed how much power an organization should have and what 

freedom employees deserve. I will discuss: What problematic forms of private governments 

are there? 

Despite labor laws organizations still show problematic forms of private government. 

Large organizations pose threats to the freedom of individuals comparable to one governments 

could pose if their power would not be checked. For example the At-will employment happening 

in the USA. According to these contracts an employer can dismiss an employee for any reason 

and employers can change the terms of employment whenever they want (Epstein, 1984). 

  For example in China the labor law is not working well, there having too many 

shortcomings in their legal structure to implement the law well. Like not enough detail of the 

law, ineffective labor inspectorates, organizational and legal deficiencies in the conflict 

settlement systems and limitations of the unions to secure compliance with the law (Cooney, S, 

2007). 

  Research also shows there is still discrimination despite labor laws. … Focuses on home 

health care in the United States and shows how class-based discrimination is operational in 

organizations. People in privileged class, racial and gender positions being the ones writing the 

labor laws and rendering the court decisions make the ones at the bottom remain there. (Daphne 

Berry, Myrtle P. Bell, 2012) 

  An important group is also migrant domestic workers. They are some of the most 

exploited workers in the world. They are often discriminated and excluded from the labor law 

protections in most of the countries they are working. Making it easy for public governments to 

take advantage of them. Even if immigrant worker would escape an exploitative diplomat-

employer, they are still vulnerable being low-wage immigrant workers to further abuse. 

https://www.emeraldinsight.com/author/Berry%2C+Daphne
https://www.emeraldinsight.com/author/Berry%2C+Daphne
https://www.emeraldinsight.com/author/Bell%2C+Myrtle+P
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Governments fail mostly in monitoring and punishing abusive practices by recruitment agencies. 

An International Labour Organization study of national laws in sixty-five countries showed that 

only nineteen countries had laws for domestic work. There are no international laws for migrant 

domestic workers specifically (Chuang, 2009-2010). 

  A Dutch paper shows there are still forms of discrimination against pregnant woman or 

woman with children in the Netherlands. 45% of the woman that got a child between 2007-2011 

has experienced a discriminating situation at work.  The cause not being the law, since there are 

good laws, but employees and employers having insufficient knowledge about their rights and 

duties (C. G. 2012).    

 

Conclusion 

Private governments do represent problematic forms of government even despite labor laws. 

Private governments have become so big that they have outgrown public organizations, making 

some countries even dependent of them. Because of globalization multinationals don’t fall under 

the rules of one country anymore so they can take advantage of different systems. There are 

shortcomings in these systems like in their legal structures, organizations can take advantage off. 

How much differing per country.   

Beside that in countries where the state provides its citizens less negative freedom, citizens are 

more dependent of private governments. Also the governmental structures of a country like the 

democracy, separation of power or welfare determine the vulnerability of its citizens to private 

governments. When citizens are vulnerable private organizations are likely to take advantage of 

it.   
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Conclusion 

The different essays all discussed a different view on the topic: do organizations represent 

problematic forms of private government? It is interesting to look into this topic since 

organizations have a lot of power over its employees. This is necessary in order to work together, 

however, it is important that organizations don’t abuse this power. Three papers looked at the 

problems that may arise when organizations abuse this power. Different problems are the misuse 

of different kinds of power from the employers side. For this power is political authority needed. 

Political authority is something organizations possess and it isn’t a bad thing in itself, but it can 

be a core problem when it comes to power that organizations possess. The abuse of power and 

political authority can, in the worst case scenarios, take negative as well as positive freedom 

away from employees as well as the society in which it operates. One essay is saying that 

organizations are controlled by labor laws but another is stating that organizations are finding 

ways to avoid these laws and that they take abuse of legal systems. It also states that it is highly 

dependent on the country and legal system the organization is operating in if it is showing 

problematic forms of government. Another paper focused on the problems and risks that private 

government can bring to organizations which are active in the public sector. The reason why lies 

in the fact that the public sector is too precious for a civilization to be ruined by problems that 

private government can bring to it. Abuse of power and over-commitment to making profit can 

cause high quality loss in the given products or services. However, private government can be in 
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some cases helpful to fulfil the market demand, so organizations should have a regulatory policy 

towards private government. On the other side, one essay took on a different approach, stating 

that not only employees are depending on the organization in order for personal survival, but also 

modern organizations are depending on employees in order to reach their ultimate goal firm 

survival. In order to restrict possible power abuse, control mechanisms are installed in the 

modern workplace.   

 

The combination of these different approaches brings a broad view on the central question that is 

discussed in this paper. Moreover, it also provides the reader with different statements and views 

to think about and form their own opinion about this relevant topic. 
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